Financial
W Health

To sustain our
mission & service
delivery

Review

e Current contracts

» Fit with/gaps in
current funding

* Insurance polices
(upgrades)

Explore

* Other funding
opportunities

» Social enterprise

To reinforce
& enrich our
offerings &
operations

Operations

» Corporate for
office space
& funding

* Local non-profits
for economies
of scale

Program

» Local non-profits
for Employment
Development

* School districts

« Governmental

Communication

To improve our
internal & external
communications

Internal

« Administrative
section added
to website

External

» Monthly
newsletter

* Job fair, local
events

* Flyers, brochures

» Other URLs on
website & flyers

» Ads paper, radio

\1‘# Program

To continue &
grow our services

Expand

* Meals on Wheels
to 7 days

* New Beginnings
to 4 days

e Better At Home

* Transit Services

Explore

* Micro/Small
Businesses

» Market Survey
of Needs

* New Emergency
Preparedness
Options

Strategic Plan: 2023-2025

To expand &
diversify housing

Expand

« Affordable units:
seniors, families

» EXisting properties
at code

Explore

* [Innovations
(3-D printed
homes, leasing
land, repurpose
motels)

» Corporate
financing
partnerships

To restore an

organizational
home for staff
and client visits

Financing
* Get bank approval

* Purchase a
building

Explore

» Corporate
partnership

* Due diligence
of property
renovations
as needed

FRANK

To expand &
strengthen staffing

Internal

* Co-locate staff

External

e Recruit via
Internet, social
media, partners

» Marketing

* Professional
development,
exchanges



